Victory Heights Community Council
Meeting Minutes August 16, 2016

Meeting called to order at 7:00 PM by Vice-President Ann Forrest. Twenty-seven people in attendance!

Victor has notified the council that he is stepping down as President. We’re now accepting nominations
to replace him and a vote will be held at the September meeting. Also, we need new board members,
quite a few of our original ones have dropped out in recent years (are Ardith Lupton, Eileen Canola,
Sharon Haggerty or Heidi Smeller still active? It might just be Brad, Ryan and Ann at this point). Monica
is not a board member, | believe.

The main reason for the meeting this month was to organize a HUB here in Victory Heights. These are
emergency communication HUBS that have been set up around Seattle by volunteers and community
groups that would become active in the case of a disaster. They would not provide any supplies or first
aid, but instead be a means for the community to give and get information about resources and to
communicate with the city and other HUBS if other communication infrastructure failed during an
emergency. The nearest HUB now is at the Fred Meyer in Lake City. The only other two in northeast
Seattle are one in Maple Leaf Park and one in Wedgwood at Hunter’s Tree Farm. By contrast, there are
17 in West Seattle alone! Should a major emergency occur across the region we can be sure that our
neighborhood would be a low-priority for first responders and we would be on our own for several days
probably. What should happen during a disaster is the first thing is for you to check on your family, then
check on your neighbors, and then the community. That’s where communication HUBS come in. Ham
radios could be used to receive information from the city and other HUBS.

Ann has put in a request with Seattle Parks to place a locked storage box on the concrete pad next to
the bins by the tennis court in Victory Heights Park. The idea would be that several designated people
would have either keys or the combination to access it in case of an emergency.

The cost for setting this up will be anywhere between $1,000 and $3,000 depending on how much
equipment we decide to buy. Ann is going to be applying for a matching grant from the city to pay for it.
What the city wants in return are volunteer hours to match the amount (they figure $20 per hour of
time spent). People are required to pledge a certain number of hours they will be volunteering for the
HUB between September 12, 2016 and September 2017. Only hours performed during those dates
qualify. Activities that count include any planning meetings, drill participation, banner design, meeting
with local businesses, handing out brochures, purchasing and labeling equipment, planning a grand
opening, organizational outreach (e.g. the Scouts), mapping neighborhood resources, and running social
media sites. Ann provided a form which was filled out by at least 20 names and 184 hours of proposed
volunteerism to submit to the city on the 12™. Items to be purchased will include the box (to Parks
Department specs), the lock, basic first-aid kit, water, flashlights, signs, blank cards, pens, white board,
radios, batteries. Maintenance costs must also be factored in. Once operational, drills would be
conducted to get volunteers familiar with procedures and the operations of a HUB. Around the city the
various “HUB Caps” (Captains) run drills and training using various scenarios, often based on previous
real-world events and needs.



Classes can be taken to get a Ham radio license, or hopefully an operator can be located who is already
in the neighborhood (look for antennae). The city maintains a website for the HUBS and allows
individual ones to be added to the site to use for information and announcements. However, the HUBS
are not run by or organized by the city, they are strictly volunteer operations. Even the city’s grant
money is for “community building” not specifically earmarked for building a HUB.

In the meanwhile, prepare your own emergency preparedness kit at home, have enough food and water
to last a week (don’t forget your pets!), and know how to turn off your gas if you smell a leak.

The next meeting of the community council is Tuesday, September 20™. Ann will let us know how the
application process went, although it will probably be a while before we hear back from the city.

Submitted by Ryan Johnson
Secretary, Victory Heights Community Council



